
Organisational Behaviour 
O rganisational culture isn’t something you design — it’s 

something that emerges, whether you’re paying attention or 
not.   In this article, discover why rigid rules without an explained 
purpose can backfire, how one strong-willed employee can single-
handedly reshape an entire firm’s culture, and why good managers 
must sometimes let go of long-serving staff who resist change. 
 Read the full article here.  
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When Legal Fees Become a Risk Issue: 
Legal Fees, Professional Risk and the 
Solicitor’s Dilemma (Part 1)  
L awyers today face increas ing 

pressure to reduce fees while 
m a n a g i n g g ro w i n g p ro f e s s i o n a l 
responsibilities.  Treating legal work as a 
commodity, however, creates risks that 
extend far beyond profitability.   This 
article examines how fee pressure affects 
professional standards, risk management 
and the long-term sustainability of legal 
practice.   It also explores why legal fees 
should not be viewed merely as the 
price of a document, but as the cost of 
professional judgment, responsibility and accountability.   Read the first 
part of the article here. 
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Upcoming Client Account 
Campaign Talk Series 

1) 24 September 2026 
Johore Bar 

2) 1 October 2026 
Malaysian Bar Secretariat 
  
3) 2 October 2026 
Johore Bar 

4) 17 November 2026 
Kedah Bar 

5) 19 November 2026 
Penang Bar 

6) 20 November 2026 
Perak Bar
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